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I Kriteria Efi si ensi 

Rasio 1 Rasio 2 Rasio 3 

l ,O l, 8.8,7,Q9. ,,,, , S,392.0. 15.5". i'0,. .... 6Q9,.'l�lQ"' 
3,0 70.4096 1 1 ,062. 3 820 1 ,  782.6887 

2,870.9865 1 0,3 1 3 .7270 1 ,684.8627 

2 ,671 . 563 5 9,565. 072 1 1 ,587.0367 

2,472. 1 404 8,8 1 6.4 1 72 1 ,489.2 1 07 

2,272 .7 1 73 8,067.7623 1 ,39 1 .3847 

2 .073 .2942 7 ,3 1 9. 1 074 1 ,293.5587 

1 .873 .87 1 1  6,570.4524 1 ,  1 95.7327 

1 . 674.4480 5 , 82 1 .  7975 1 .097.9067 

1 ,4 75 .0249 5 ,073 . 1 426 1 ,000.0808 

1 ,275.60 1 8 4,324.4877 902.2548 

1 ,076. 1 787 3 , 5 75 . 8 32 8  804.4288 

7 2 6 

1 2 .0000 1 2 .4000 1 2.8000 

84.0000 24. 8000 76.8000 

Tabcl lam piran 
'.\1atriks Sasara n  Pada PT. Coca-Cola Bot-Hin g Indones ia  \1 ed a n  

B u la n  .J a n u a ri 2002 

Kriteria Kri teria Kriteria lnferensia l  
Efektivitas Kualitas 

Rasio 4 Rasio 5 Rasi o  6 Rasi o  7 Rasio 8 

� .• !4,J-k7114+1i&,,,, ,,,��t.9JP21t ·•"•fl24,2.�.J .. . 2:<i{i7,.� ��JA0��3"�·tft3,��c'. ''·"·· 5,�66 • . (:)667 
1 4,4 1 4.54 1 1 1 1 5 .993 8 220,742. 7608 649,480.7773 2 1 ,  1 60.0000 

1 3,835.06 1 1 1 13 .0 1 1 9  207,238 . 1 925 592,1 66.5 1 59 . 1 9, 1 38.8889 

1 3 ,255 .58 1 2 1 1 0.0299 1 93,733 .6242 534,852.2546 1 7, 1 1 7.7778 

1 2,676. 1 0 1 3 1 07.0480 1 80,229.055 8  477,537.9932 1 5,096.6667 

1 2,096.621 3  1 04.0660 1 66,724.4875 420,223 .73 1 9  1 3,075.5556 

1 1 ,5 1 7. 1 4 1 4  1 0 1 .0840 1 5  3 ,2 1 9.9 1 92 362,909.4705 1 1 ,054 .4444 

1 0,937.66 1 5 98. 1 02 1  1 39,7 1 5 .3 509 305,595.2092 9.03 3 . 3 3 3 3  

1 0, 3 5 8 . 1 8 1 5  95 . 1 20 1 1 26 ,2 1 0 . 7825 248,280.94 78 7.0 1 2 .2222 

9,778. 70 1 6 92 . 1 382' 1 1 2,706.2 1 42 1 90,966.6865 4,99 1 . 1 1 1 1  

9, 1 99.22 1 7 89. 1 562 99,201 .6459 1 33,652.425 1 2,970.0000 

8,6 1 9.74 1 7  86 . 1 743 85,697.0775 76,338. 1 63 8 948 .8889 

- 2 2 8 

1 3 .2000 12 .4000 1 3 .2000 1 2.0000 1 2.0000 
- 24.8000 26.4000 96.0000 -

K riteri2 Prod u k t i \ · i u-; 

Rasio 

N ilai Ak.tual 
1 0 .0000 s 
9.0000 K 
8 .0000 0 
7.0000 R 
6.0000 

5.0000 

4 .0000 

3 .0000 
2 .0000 
1 .0000 

Skor Aktual 

Bo bot 

p 
E 
R 
F 
0 
R 
M 
A 
1'.: 
s 

· Nilai Performansi 332.8000 

L - 1  
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Kriteria Efis iensi 

Rasio 1 Rasio 2 Rasio 3 

1 ,489.7966 . -- 6,209.9 1 2� ' 1 ,02 1 .8 1 26 
3 ,070.4096 1 1,062.3820 1 ,782.6887 
2,870.9865 1 0,3 1 3.7270 1 ,684. 8627 

2,67 1 .5635 9,565. 072 1 1 ,587.0367 
2,472. 1 404 8,8 1 6.4 1 72 1 ,489.2 107 
2,272.7 1 73 8,067.7623 1 ,391 .3847 
2,073.2942 7,3 1 9. 1 074 1 ,293.5587 
1 ,873 . 87 1 1 6,570.4524 1 , 1 95.7327 
1 ,674.4480 5,82 1 .7975 ] ,097.9067 -

1 ,475.0249 5,073. 1 426 1 ,000.0808 

1 ,275.60 1 8  4,324.4877 902.2548 
1 ,076. 1 787 3,575. 8328 804.4288 

3 I 3 
1 2 .0000 1 2. 4000 1 2. 8000 

36.0000 1 2.4000 38.4000 

Tabel lam piran 
i\1atriks Sasa ran Pada PT. Coca-Cola Bottling Indones ia  M edan 

Bu lan Oktober 2002 

Kriteria Kriteria 

Efektivitas Kualitas 

Rasio 4 Rasio 5 Rasio 6 

1 1 ,052.5255 97.2052 1 1 6,2_60.6035 
1 4  '4 1 4 . 54 1 1  1 1 5 .993 8 220,742.7608 
1 3,835.06 1 1 1 1 3 .0 1 1 9  207,238. 1 925 
1 3,255. 58 1 2  1 1 0.0299 1 93,733.6242 
1 2,676. 1 0 1 3  1 07.0480 1 80,229.0558 
1 2,096.62 1 3  1 04.0660 1 66,724.4875 
1 1 ,5 17. 1 4 1 4  1 0 1 .0840 1 53,2 19.9 _1 92 
] 0,937.66 1 5  98. 1 02 1  1 39,7 1 5.3509 
1 0,358. 1 8 1 5  95. 1 20 1  1 26,2 1 0. 7825 

9,778. 70 1 6  92. 1 3 82 1 1 2,706.2 1 42 

9 , 1 99.22 1 7  89. 1 562 99,20 1 .6459 
8,6 1 9.74 1 7 86. 1 743 85,697.0775 

] 3 3 
1 3 . 2000 1 2 .4000 13 .2000 
1 3.2000 37.2000 39.6000 

Kriteria Inf erensial 

Rasio 7 
---C'. . i-:; .·k ;:_ ; ->-<_ - .,_. . . ... -�- •. :':· - ;:;-
649,480.7773 
592, 1 66.5 159 
534,852.2546 
477,537.9932 
420,223.73 1 9  
362,909.4705 
305,595.2092 
248,280.9478 

1 90,966.6865 
1 33,652.425 1 

76,338. 163 8  
-

1 2. 0000 
-

Rasio 8 

"" 1 ,760.0000 
2 1 , 1 60.0000 
19, 1 38. 8889 
1 7, 1 1 7.7778 
1 5,096.6667 
1 3,075.5556 
1 1 ,054.4444 

9,033.3333 
7,0 1 2. 2222 

4,99 1 . 1 1 1 1  

2,970.0000 

948. 8889 
9 

1 2.0000 
1 08.0000 

,, 

Kriteria Produktivitas 

Rasio 

Nilai Aktual 
1 0.0000 s 

9.0000 K 
8.0000 0 
7.0000 R 

6.0000 
5.0000 
4.0000 
3.0000 

2 . 0000 

1 .0000 

Skor Aktual 

Bobot 

p 
E 
R 
F 

0 
R 

M 

A 
N 
s 
I 

Nilai Performansi 284.8000 

L - 1 0 
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